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 Editorial
 * ~ ~ ~ ~ ~ ~ ~~~~~ . 1 .III II IIIBl .. .... _I _ ............... . II _

 A Matter of Choice
 There was a time, not so very long ago, when life was
 orderly. You could count on being able to take the
 children to a respectable movie on Saturday and hem-
 lines stayed at just below the knee.

 In the Journal, articles focused on diseases and were
 neatly divided into "medical aspects" and "nursing care"
 and few complained that this was often an artificial
 distinction. If an occasional critic accused us of creating
 a cookbook effect with our emphasis on procedural
 specifics, he was offset by the dozen or so letters in the
 same month's mail asking for more how-to-do-it articles.
 Our content in those days fitted with the health care
 system-highly structured, autocratic-and we were
 comfortable.

 But then, after World War II, the winds of change
 began stirring, and that health care system, so long
 inviolate, came under attack from every quarter. "Short-
 age" was the rallying cry and nurses were one of the first
 targets of the attack. In part this was because we were
 visible and our absence was obvious; in part because we
 were vulnerable and could be scapegoated; and in part
 because we were as culpable as everyone else who had
 been overlooking the inadequacies of that long-revered
 system.

 At first nurses reacted defensively and the Journal
 carried explanations of why it was unfair to talk of short-
 ages and numbers. Layers of personnel were added to
 nursing service staffs, and Journal authors suggested how
 to use them. Then, experimentation with new roles and
 expansion of old ones began and mushroomed. Nurses
 were now searching for options, not answers, and the
 Journal tried to meet this need. Its content in recent
 years has been concerned with reasons, not recipes; with
 choices and the rationale on which to make those choices.

 Then about a year ago, we began to wonder if the way
 the Journal looked shouldn't change along with the
 changing nature of its content. It seemed to us that our
 kind of formal basic-little-black-dress-with-pearls look
 didn't really reflect the vibrancy and bold new ventures
 that characterize the nursing scene today. So began some
 serious study that developed, of course, into more than
 a matter of selecting new type faces. As we worked with
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 the various elements of the design, we found ourselves
 arguing some very basic points.

 We began with the cover. That alone evoked all kinds
 of controversy between the traditionalists who clung
 tenaciously to the symbolic white background and the
 modernists who wanted a "full-bleed" photograph. The
 argument raged until we stopped and reminded ourselves
 that the cover is paper, not stone, biodegradable at that
 and subject to recycling and reshaping whenever appro-
 priate. On one thing, though, we all agreed: the emphasis
 in our logo-the magazine's name on the cover-should
 shift. The word journal should not have as much weight
 as the word nursing. The journal is only the vehicle;
 it is the nursing that is important.

 Other changes? Well, for many years, student-written
 material had been placed in a special section of the
 magazine, carefully labelled "Student Page." But student
 readers have outgrown that page with its kindergarten
 implications; today, readership surveys show that stu-
 dents are not only among the most enthusiastic of our
 readers, but also among the most critical. They do not
 want a page earmarked for them, they prefer to choose
 their own substance and, moreover, to compete for pub-
 lication of their papers on the same basis as any other
 prospective author. No second-class citizenry, thank you.
 We agree and in this Journal the label is gone, and there
 is a provocative paper written by a student.

 There are also new type faces, new headlines, and a
 new format for the News department-stronger type,
 headlines easier to spot, more urgency in the presentation
 so readers can find more easily what they want to know.
 In the major articles, too, new devices have been added
 to help busy readers decide what to skim, what to skip,
 what to read thoroughly now, what to remember for
 later reference.

 Any new dress (or tie) is good to have and fun to
 wear. But we think that the Journal's new dress is more
 than that. It is designed to reflect nursing's new direc-
 tions, to make the magazine's coverage of those new
 directions more readable and more useful, and to mark
 demonstrably that the world is different now and nursing
 knows it.

 THELMA M. SCHORR, R.N., EXECUTIVE EDITOR
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